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We define
design

deliver
what’s next.



75+ highly 
experienced and 

skilled maders.

Our team

Product design Digital design Digital development

Business model design Consumer research Pilots



Introduction Healthcare

   There’s no shortage of 
talking about great ideas, 
but we need 
more doing.  



…turn circular concepts 
into successful innovations 
& business models? 

So, how might we…



Go circular

 
Businesses that 

embrace circularity
are winning the race. 
By 2030, executives expect 30% growth in revenue 
from circular practices compared to 2O21.*
Bain & company, November 2023



Viability Desirability

Feasibility

Sustainability

Integrating the needs of 
people, the possibilities 
of technology, and the 
requirements for 
business success within 
planetary boundaries.

Innovation mindset



Discover + 
Empathize

Define + 
Validate

define the right “it”

Define Value
design it right

Design Value
at the right price

Deliver Value

Discover + 
Empathize

Define + 
Validate

Discover + 
Empathize

Define + 
Validate

Problem Space Solution Space Development  Space

Multiple 
product, digital 
or service ideas

Multiple 
product, digital 
or service ideas

Mild to wild 
visual concepts

Filtered selection of 
concepts, validated on 

defined parameter

Mild to wild value 
capturing ideas

Defined optimal price 
point, sensitivity and 

model

Design thinking

From challenge to 
validated and 
successful innovation



Sustainability by Designmade.be



Four tips to
Go Circular



Go challenge
the status-quo

Go together
to disrupt the model

Go experiment
to fail fast & learn

Go pioneer
new business models

Go circular



Go challenge
the status-quo.

Go circular



Circular State of the Union

Every challenge 
starts with curiosity 
and how might we…?

Go challenge
the status-quo



Circular State of the Union



Circular State of the Union

How might we define 
our role in the circular 
economy with our unique 
strengths and assets?

Go challenge
the status-quo



Circular State of the Union

What if we’d offer 
a washing service for 
reusable packaging 
and more?

Go challenge
the status-quo



Circular State of the Union



Circular State of the Union



Circular State of the Union



Circular State of the Union



Circular State of the Union



Circular State of the Union

Stay curious and make 
‘How might we…’ your 
default circularity mindset.

Go challenge
the status-quo



Go together
to disrupt the model

Go circular



Circular State of the Union

It’s hard to go 
circular on your own,  
so do it together.

Go together
to disrupt the model



Circular State of the Union

Go together
to disrupt the model



Circular State of the Union

Go together
to disrupt the model



Circular State of the Union

Go together
to disrupt the model



Circular State of the Union

What if…?

Go together
to disrupt the model



Circular State of the Union

Go together
to disrupt the model



Circular State of the Union

What if we would
work with Kringwinkel to 
check the devices for 
repairability?

Go together
to disrupt the model



Circular State of the Union

Go together
to disrupt the model



Circular State of the Union



Circular State of the Union



Circular State of the Union

3 stores
test

+30% 
repaired

+100
devices

Go together
to disrupt the model



Circular State of the Union



Go digital
or go home.

Go circular



Circular State of the Union

A digital layer will  
enable circular 
models to scale. 

Go digital
or go home



Go experiment
to fail fast & learn

Go circular



Circular State of the Union

Think pilots.
Think experiments
Think prototypes

Go experiment
to fail fast



What if we 
would offer our 
repair as a service?



How might  our 
clients react to this 
new offering?



Let’s experiment  
how we bring this 
to market!



Let’s experiment  
how we bring this 
to market!



What if we 
would rent & repair 
sporting goods?



What if we 
would rent & repair 
sporting goods?



What if we 
would offer a 
subscription 
model?





Go pioneer
new business models

Go circular



Circular State of the Union









Ready to explore 
sharing and renting 
models?

hurendelen.be/contact



hurendelen.be/contact



Ready to explore 
sharing and renting 
models?

hurendelen.be/contact



Four tips to
Go Circular
Go challenge the status-quo
Go together to disrupt the model
Go experiment to fail fast & learn
Go pioneer new business models



Let’s
Go Circular
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